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Risk:  "the effect of uncertainty on objectives” 
 

The key aspect of understanding risk is understanding the effect 
of an uncertain event on objectives. 

 

Because risk is directly linked to objectives, risk is not inherently 
"bad". Many objectives can only be achieved by being willing to 
accept at least some risk. If risk can be managed effectively, 
opportunities can be exploited and hazards avoided. 

 

 

 

ISO 31000  in The NZ Society for Risk Management Inc 

 



“Risk management provides a disciplined and structured 
way of describing what you want to achieve (objectives), 
working out what might affect that, how likely it is, 
deciding what systems and protocols to put in place to 
address those situations, and putting them in place.”  
 
Good risk management means two way communication 

with those affected, and continually monitoring what is 
going on. 

 
The most common misconception about risk management 

is that its purpose is to avoid risk. In fact, its purpose is 
to make success more likely. As one commentator put 
it, "effective risk management allows you to run faster". 
 

ISO 31000  in The NZ Society for Risk Management Inc 

 



 To draw attention to possible risks amongst 
the team 

 

 To collaboratively develop processes so that 
some  risks may be eliminated and others 
minimised  

 

 To communicate expectations in a 
constructive way 

 

 

 

 



 As part of our cluster 
strategic and annual 
planning 

 

 When setting 
objectives 

 

 When developing 
procedures and 
policies 

 

 

STRENGTHS WEAKNESSES 

 
 
 
 

OPPORTUNTIES THREATS 

 
 
 
 



In groups of 3: 

 
 Identify any risks we may need 

to consider as a cluster 

 

 Write these on ‘post-its’ 

 

 Place risk on sheets of paper 
under the ‘best fit’ category  





 Personal safety 

 Professional safety 

 Cultural safety 

 Cluster reputation 

 Privacy/confidentiality 

 



 Natural Disasters 
  
 Safety on the road 
  
 Home visits 
  
 Working alone with 

students 
  
 Working alone after 

hours 
  
 Well-being 

 

http://www.google.co.nz/imgres?rlz=1T4HPAA_enNZ238NZ239&tbm=isch&tbnid=D4t3uX5fNioxRM:&imgrefurl=http://www.telegraph.co.uk/news/picturegalleries/uknews/8163449/Winter-weather-hits-Britain-with-snow-in-parts-of-Scotland-Wales-and-England.html?image=2&docid=IxzN-a6h_xO-VM&imgurl=http://i.telegraph.co.uk/multimedia/archive/01772/snow-roads-car_1772121i.jpg&w=620&h=388&ei=eQVqUrqDJMqdjAKGnoGwBw&zoom=1&ved=1t:3588,r:1,s:0,i:81&iact=rc&page=1&tbnh=177&tbnw=255&start=0&ndsp=18&tx=128&ty=119
https://www.google.co.nz/imgres?imgurl=http://www.odt.co.nz/files/story/2008/09/black-power-lodges-treaty-of-waitangi-claim-1.jpg&imgrefurl=http://www.odt.co.nz/news/national/22686/black-power-lodges-treaty-waitangi-claim&docid=UGJqQXclKQplDM&tbnid=WD0HBCG4sOjPaM:&w=320&h=240&ei=bAdqUpbZFsaciAehlIHoCw&ved=0CAIQxiAwAA&iact=c
http://www.google.co.nz/imgres?rlz=1T4HPAA_enNZ238NZ239&tbm=isch&tbnid=iGxEHPzOstSDaM:&imgrefurl=http://tvnz.co.nz/national-news/spring-storm-sweeps-country-5580000&docid=yASiX1SwJesaAM&imgurl=http://images.tvnz.co.nz/tvnz_images/national_news/2013/09/weather_wind_graphic_E1.jpg&w=620&h=357&ei=UQVqUpqEPeKaiQLszoHQCQ&zoom=1&ved=1t:3588,r:2,s:0,i:84&iact=rc&page=1&tbnh=170&tbnw=296&start=0&ndsp=19&tx=168&ty=55


 Traumatic Incidents in cluster schools  
  
 RTLB working at the limits of or beyond 

their competence, due to Severe 
Behaviour waitlists or personal skill level 
 

 RTLB working outside the scope of the 
RTLB role 
 

 RTLB not adhering to agreed procedures 
 

 Ethical Dilemmas 
 

 Teacher competency/student safety 
issues 
 
 
 

Covey 

http://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=j9v3jmE_sWipAM&tbnid=8JADIwggU4mpGM:&ved=0CAUQjRw&url=http://www.cepstore.com.au/p/147/the-good-the-bad-the-ethical-teachers-manual&ei=rTdvUqKvPM3QlAX1gYH4Cw&bvm=bv.55123115,d.dGI&psig=AFQjCNEv4-_7hKbvn1Wdju57eLRwuVbdAw&ust=1383106766468162


 Working at the edge of our cultural 
competence, some actions may 
unwittingly cause offence   

 

 Being unaware of cultural differences 

 

 We have just one fluent speaker of Te 
Reo in the team - risk of overload or 
capture by kura and immersion classes 

 

 Disengaged parents/whanau 

 

 Ignorance of cultural & religious 
practices 

 

http://www.google.co.nz/imgres?rlz=1T4HPAA_enNZ238NZ239&tbm=isch&tbnid=tAosJl7vU_OUMM:&imgrefurl=http://www.oocities.org/gwlkingsley/maori/treaty.html&docid=D1FDZO2mDeetdM&imgurl=http://www.oocities.org/gwlkingsley/maori/nzarms.gif&w=200&h=203&ei=BQdqUpebLsqRiALU0oC4Ag&zoom=1&ved=1t:3588,r:91,s:0,i:369&iact=rc&page=4&tbnh=162&tbnw=160&start=76&ndsp=28&tx=78&ty=80
http://www.google.co.nz/imgres?rlz=1T4HPAA_enNZ238NZ239&tbm=isch&tbnid=yueZaO23mS0mFM:&imgrefurl=http://www.bayofislands.net/activities/cultural-attractions/treaty-of-waitangi-night-show/&docid=iD5y9U3Jr_IZ8M&imgurl=http://images.bayofislands.net/bayofislands-images/treaty-of-waitangi-night-show-1668_og.u1270708323.jpg&w=450&h=338&ei=qAdqUpPwEcmWiQKpi4D4Ag&zoom=1&ved=1t:3588,r:23,s:0,i:165&iact=rc&page=2&tbnh=171&tbnw=239&start=20&ndsp=28&tx=152&ty=66
http://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=N5HNB3SGTjjBKM&tbnid=Sv9WgX6PkeXyFM:&ved=0CAUQjRw&url=http://archive.teacherscouncil.govt.nz/required/tataiako.stm&ei=ZjdvUoO2FoWqkAXf3IDwCA&bvm=bv.55123115,d.dGI&psig=AFQjCNEv4-_7hKbvn1Wdju57eLRwuVbdAw&ust=1383106766468162


Minimal effectiveness due to lack of 
skill, health issues etc 
 
Negative media attention 
 
Over-promising and under-delivering 
 
Negative feedback about RTLB practice 
 
Misunderstandings about the role of 
RTLB leading to inaccurate expectations 
 
Misuse of cluster funds 
 
RTLB not adhering to good practice 
 
Misuse of technology 

http://file.stuff.co.nz/wp-content/uploads/school2.JPG


 Consent to work 

 Privacy breaches 

 Email Protocols 

 Access to files 

 Family Court & Official Information 
Act (OIA) requests 

 Misuse of technology 

 Sharing of student information 
with other agencies 

 Confidentiality between colleagues 

 Private family information 

 Security and storage of student 
files and other work records 

 

http://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=-Xs0q7ayJkFcIM&tbnid=6aqyuVDeAJ4KUM:&ved=0CAUQjRw&url=http://www.3news.co.nz/Immigration-NZ-admits-privacy-breach/tabid/1607/articleID/292684/Default.aspx&ei=6wVqUtuOJcmOiAfC2IH4DQ&bvm=bv.55123115,d.cGE&psig=AFQjCNGTd2pwxtMOckjunyvIh5UKTjEehw&ust=1382766384660412
http://www.google.co.nz/imgres?rlz=1T4HPAA_enNZ238NZ239&tbm=isch&tbnid=46UR8ii2Us6JLM:&imgrefurl=http://www.wastemanagement.co.nz/commercial-recycling/confidential-document-destruction.aspx&docid=DlsuvDNrIQkzhM&imgurl=http://www.wastemanagement.co.nz/media/2076/filesafe.gif&w=183&h=331&ei=MwZqUsi5C8GviQKHnIDQAQ&zoom=1&ved=1t:3588,r:68,s:0,i:291&iact=rc&page=4&tbnh=233&tbnw=137&start=65&ndsp=27&tx=85&ty=169
http://www.google.co.nz/imgres?rlz=1T4HPAA_enNZ238NZ239&tbm=isch&tbnid=63ttsMsAAYxNRM:&imgrefurl=http://www.vernonrive.co.nz/PointSource/Official_Information_Act.aspx&docid=JlqKvZ9RsDCChM&imgurl=http://www.vernonrive.co.nz/site/DefaultSite/filesystem/images/Confidential.bmp&w=293&h=312&ei=MwZqUsi5C8GviQKHnIDQAQ&zoom=1&ved=1t:3588,r:50,s:0,i:237&iact=rc&page=3&tbnh=203&tbnw=189&start=46&ndsp=19&tx=99&ty=79


 How can we mitigate 
these risks? 

 

 Prevent them 

 Eliminate them 

 Lessen them 

 Reduce their impact 

 Get back on track 

 

 What actions can 
we take? 

 

 Who is 
responsible? 

 



Risk Management:   

 
RISK 

 
MITIGATION 

How can we eliminate, prevent or minimise this risk? 

 
WHOSE 

RESPONSIBLITY? 
  
  

    

  
  

    

  
  

    

  
  

    

  
  

    

  
  

    

  
  

    

  
  

    

  
  

    

  
  

    



 Must Dos 

 

 Should Dos 

 

 Could Dos 

 

 

 

 
With thanks to the RTLB in Remutaka Cluster 


